
 

Board Responsibilities: The responsibility of the Board shall be to establish 
policies that are commensurate with the school by-laws, and to ensure 

compliance. Specific areas of responsibility: 

 Serve as spiritual leaders of the school waiting upon God for His 
direction. 

 Exercise oversight of the entire school. 
 Establish sound policies for operation of a good school. 
 Employ competent personnel whom they will hold accountable to affect 

the policies of the school. 
 Provide necessary buildings, equipment, and supplies. 
 Establish the annual budget and the method of financing the work. 
 Assist in interpreting the school to the Christian and local community. 
 Strategic planning for the school's growth. 
 Direct the administration to maintain a good working relationship with 

local Christian schools, local public schools, the California State 
Department of Education, regional accrediting associations, and with 
ACSI. 

 Act as final authority on problems arising within the school. 
 Maintain proper and open lines of communication among the school 

family without violating Matthew 18. 


